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“Once a new technology rolls 
over you, if you're not part of over you, if you're not part of 
the steamroller, you're part 

of the road”
Stewart Brand
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Once Upon a Time… Recent Past Emerging Trends
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The drivers for change – 3 key issues; 

• Financial Markets/Consumer Confidence

• Value creation and sustainability• Value creation and sustainability

• Regulation
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Tulip Mania 1637
South Sea Bubble 1720
US Railway Mania 1857
Great Crash 1929
Black Monday 1987
Sterling/ERM 1992
Mexican Peso 1994Mexican Peso 1994
Asian Crisis 1997
Russian Crisis 1998
Dot Com Bubble 2000
Argentine Peso 2001
Credit crunch  2007-10 [?]



Embedded 
value

The drivers for change - Value Creation

AdvicePayment

CAT pricing
Stakeholder Costs



Payment

The drivers for change - Value Creation

Service

Financial Planning
& Review

Wrap

Service

Embedded 
Value



Where advisers spend their time

What clients value

The drivers for change - Value Creation

Source: Cerulli Associates
FPA Principal Member Survey 
November 2002
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Current 
position & 

goals

Establishing 
Relationship

Analysis and 
research

Monitoring 
and review

Financial PlanImplementation
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Comprehensive Financial Planning to achieve Lifetime Goals

• Cashflow Planning
• Tax Mitigation
• Protection

Relationship Management

• Understanding and meeting objectives over time
• Assembling and overseeing network of experts 

Investment Consulting

• Strategic Asset Allocation
• Liquidity planning
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Private banks

Stockbrokers
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HNW

UHNW Consultative
&

Proactive

National IFAs

IFA’s & Networks

Retail bancassurers

Financial Planners

Affluent

Mass Affluent
Transactional 

&
Reactive
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Lessons Learned 4
What is a Platform?

“an enabler of change”



0)����.

����
������������

��(�	���	����(�	



��
*8	9:;	��
*8	9:;	


